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Feasibility Study

Executive Summary

The study has found that the proposed initiative of developing and designing
innovative and challenging volunteering opportunities for young people from the
Voluntary and Community Sector (VCS) within media, communications and creative
companies is welcomed by all potential stakeholders with 96% of the young people
who responded stating that this would be of interest to them. There was a high
degree of consensus in relation to both the perceived benefits and challenges.
Respondents were very positive about the knowledge, skills and experience the
young volunteers could acquire whilst also recognising that the selection and
assessment of the young people would be key to its success. Media,
communications and creative companies were keen to emphasises they are
restricted by time and work priorities but they were keen to be involved where
possible. The short term volunteer opportunities were generally considered more
favourable than the longer term although both were considered feasible by some. A
further mutual benefit was the potential for increasing the understanding between the
sectors and raising awareness of how both sectors operate including specific issues
such as those facing people with disabilities. The infrastructure put in place for
progressing this initiative will be key to its future success and Media Trust Cymru is in
a strong position to learn from other Media Trust initiatives which are based on tried
and tested models. Overarching all of this, is the very real potential for the growth of
youth volunteering in Wales and the opportunity to offer young people access to a

sector that might otherwise be hard for them to reach.



Introduction

This study has been compiled by Media Trust Cymru as a result of funding acquired
from the Russell Commission, via Wales Council for Voluntary Action (WCVA). The
purpose of the study was to explore the opportunity for and interest in the
development and design of an innovative programme to inspire and enable media,
communications and creative companies to host and support meaningful and
challenging volunteer placements (taster and long term) alongside some form of
mentoring support for young people from the voluntary and community sector (VCS)
including those classified as disadvantaged or disaffected. In order to ascertain the
likely level of interest in and demand for such an initiative, Media Trust Cymru, in
partnership with Wales Council for Voluntary Action, undertook a mapping and
scoping exercise aimed at locating potential partners for such an initiative from
media, communications and creative companies and VCS organisations across
Wales. These networks including the WCVA database of VCS organisations were
then used to carry out primary research for the study including questionnaires, focus

groups and semi structured interviews.

The Welsh Context — Evidencing need

Wales Council for Voluntary Action, in their October funding report to the
Communities and Culture Committee, highlighted some of the following key points

that are of relevance to this study:

There are an estimated 30,000 organisations in Wales that make up the third sector.
These include voluntary organisations, community groups, volunteers, self-help
groups, community co-operatives and enterprises, religious organisations and other
not for profit organisations of benefit to communities and people in Wales. 65% of all
organisations have an income of less than £10,000, whilst less than 2% (i.e. less

than 500 organisations) have an income of over £1m."

! Funding report to Communities and Culture Committee: WCVA October 2007



The Welsh Assembly Government’s Strategic Action Plan for the Voluntary Sector
Scheme, which was the subject of consultation in early 2007, identified key roles of

the sector that government wished to support, one of which was the role to act as:

“a catalyst and facilitator of self-help, citizen engagement and socially beneficial

action in communities of place and interest”.

WCVA refer to this aspect as:

‘Stronger communities

The third sector is the route for community involvement for most people. It provides
our “social capital” — the local activities and services organised by thousands of
groups that are part of people’s everyday lives, and a vital ingredient of community
regeneration. Volunteering and community involvement provide stepping-stones to
building confidence, learning new and transferable skills, and overcoming economic

inactivity.

This is clearly recognised as a major role for the VCS and one that fits neatly with the
proposed youth volunteering initiative in terms of developing a skills base for young
people that is then readily transferable to the VCS organisations which they are
aligned to. In addition, a successful initiative has the potential to reap its own
rewards in terms of increasing the numbers of young people for whom high quality,
innovative and challenging volunteering opportunities are made available. The
development of the skills base amongst the young people who volunteer is likely to
have a longer term and broader impact in relation to both their personal and

professional development leading to an increase in their employability.

Wales is an economically poor country receiving Objective 1 and 2 funding from the
EU since around 2000 to help kick start the economy. 78% of men and 68% of

women in Wales were economically active in 2001/02, that is, were either working or

2 Funding report to Communities and Culture Committee: WCVA October 2007



looking for work. Overall economic activity rates ranged from 80% in Powys and
Monmouthshire to 67% in Neath Port Talbot and 65% in Merthyr Tydfil. In
recognition of some of these discrepancies, the Assembly has compiled the ‘Welsh

Index of Multiple Deprivation’ in order to highlight areas that are in particular need.?

In addition, a recent update of the New Policy Institute analysis published two years
ago for the Joseph Rowntree Foundation: ‘Monitoring Poverty and Social Exclusion

in Wales 2007, highlights the following key points:

* unemployment among young adults remains a major problem, with the rate

still standing at around 10%, more than twice that for those aged over 25;

e aquarter of 19-year-olds lack NVQ2 or equivalent qualifications, a proportion
unchanged this decade (evidence suggests that if someone fails to reach this
level by age 19, they are very unlikely to reach, let alone surpass it, in their
20s and beyond);

e around 10% of 16- to 18-year-olds are not in employment, education or

training;

¢ more than 15% of children live in workless households and more than 20%

live with a disabled parent.*

These statistics highlight the real need within Wales and particularly within certain
areas for initiatives such as this that will allow young people, and particularly those
from disadvantaged and disaffected backgrounds, to acquire both skills and

experience via routes that are more accessible to them.

Premise of the study

Media Trust Cymru believes that: 'The development of high quality, innovative and

challenging volunteering opportunities within media, communications and creative

® Welsh Index of Multiple Deprivation 2005 - Background
4 Kenway, P., & Palmer G., Monitoring poverty and social exclusion in Wales 2007: New
Policy Institute




companies for young people (18-25) from voluntary and community sector
organisations has the potential to enhance understanding between the sectors and to
increase young peoples skills, knowledge and experience through the creation of

sustainable volunteering opportunities.

Methodology

In order to test the premise of the study and to identify the level of interest, an initial
profile raising exercise was carried out through attendance at the annual National
Eisteddfod and a press release to highlight the launch of the study. The National
Eisteddfod of Wales is one of Europe's largest cultural festivals, and is well attended
by hundreds of charities who run stalls and displays. As such, it was an ideal place
to pilot the questionnaire and to raise awareness of Media Trust Cymru amongst
those present. In addition, the press release generated a very positive response
including coverage in a range of print media and on radio.® This coverage prompted
a good response from both VCS and media, communications and creative
professionals who made contact with the consultant overseeing the study to make
further enquiries and to highlight their interest in the youth volunteering initiative.
From this, the initial mapping and scoping for the study was begun with a database of
respondents being collated who were later contacted in relation to the gathering of

the primary data.

The additional primary data collection included the development and piloting of
guestionnaires for young people from the VCS and for professionals within media,
communications and creative companies. The questionnaire was developed in both
Welsh and English languages and was piloted at the National Eisteddfod.
Subsequent to the pilot, minor adaptations were made to the questionnaire which
was then distributed via email through WCVA networks and media, communications
and creative networks. An example of both questionnaires is available in Appendix

A. The questionnaire was sent out via email in August and again one month later. In

® Print media coverage included: Daily Post, Western Mail, Y Cymro and Golwg. Radio
interviews on Radio Cymru and Radio Ceredigion



total it was distributed to 1030 VCS organisations and 140 media, communications
and creative companies. The return on the questionnaires was lower than
anticipated with 30 coming back from young people and 14 from media,

communications and creative professionals.

In addition to the questionnaire and for the purposes of triangulating the findings, it
was decided to explore the issues in more depth through the organisation of 3 focus
groups and semi structured telephone interviews. The focus groups took place in
Cardiff (South Wales); Aberystwyth (Mid West Wales) and Caernarfon (North
Wales). These areas were selected on the basis of geographical spread and in order
to highlight issues relating to urban and rural settings. Two of the groups were
carried out with VCS respondents (Cardiff and Aberystwyth) and one was with
professionals from media, communications and creative companies (Caernarfon).
The latter was also done as a Welsh speaking event. The template questions for the
focus group can be found in Appendix B. Semi structured telephone interviews were
carried out with 8 professionals from the VCS and 12 from media, communications
and creative companies. (The full list of respondents to the primary research and
their organisations can be found in Appendix C with the template questions that were

used for the semi structured interviews in Appendix D.)

The collection of the primary data was predominantly to gauge the following:

1. Initial response to the youth volunteering initiative

2. Existing links between the VCS and media, communications and creative
companies

Benefits and challenges as perceived by potential stakeholders

Interest in mentoring support

Likely take up rate and next steps

o 0~ w

Levels of interest for other areas of Media Trust work



Findings

Voluntary and Community Sector and Young People

The majority of VCS respondents and young people were very positive about the
initiative with 96% of young people saying that they would be interested in this type of
opportunity. VCS professionals were keen to emphasise the potential for positive
outcomes for the young people who would be provided with volunteer placements as
well as the wider benefits for the organisations and the sector as a whole. As an
interviewee from Barnardos Cymru put it: @ would bring skills into the
organisation and will also develop the young people® skills.O Of the charities
who responded to interviews and those at the focus groups, all felt that they had
contact with young people who would be interested in the opportunity. When asked
about the harder to reach young people such as those classified as disadvantaged or
disaffected, several said that they didn’t necessarily monitor this information. Despite
this, respondents were keen to emphasise that the opportunity would be welcomed
by young people and that it should not be made exclusive due to specific data on
disadvantage not being monitored, as all respondents could see the developmental
benefits for young people. Several of the VCS organisations have existing links with
media, communications and creative companies but none currently had this kind of
initiative in place. Respondents were also particularly keen on the potential that the
initiative would have in relation to creating @utual understandingCand raising
awareness between two quite diverse sectors and the potential opportunities this
could bring for profile raising. The Vale Coalition of Disabled People stated that: Gx
would help with raising the awareness and profile of disability. OWith a
respondent from the Catholic Agency for Overseas Development stating: @ would
strengthen our media outlook and presence.OThis was further endorsed by
Discovery Student Volunteering who added: &. access to the media is hard to

get. ORespondents from the focus groups also highlighted that this kind of initiative
would help to @reak down prejudicesGand @ispel some of the negative views

about youngsters.O



There was a high degree of consensus in relation to the benefits of these types of
volunteering placements for the young people themselves. Respondents cited a
range of benefits that they perceived would be derived by the young people
including: technical skills, life skills, confidence, communication skills, time
management, interpersonal skills and team working amongst others. There was also
acknowledgement that this kind of initiative had the potential to increase
employability for young people. Whilst saying this, respondents were also cautious
stating that: @@ a good idea but the volunteers would need to be carefully

selected and well supported.O .

VCS respondents also saw the initiative as having the potential to be a significant
incentive for volunteers with an interviewee from the British Red Cross highlighting
that: & would be attractive to volunteers and we could offer it as a package to
them.O Similarly a respondent from Age Concern saw it as a way that they could:
Gttract younger volunteers into the organisation.Cand one interviewee from

Oxfam Cymru saw it as: &. .a way of repaying volunteersO

Respondents thought that linking the young volunteer with a mentor would provide
good support which was also a view supported by the young people. 80% of the
young people agreed or strongly agreed that they would be interested in shadowing
their mentor or working with their mentor on a specific project. The mentor’'s age was
not generally considered to be an important issue with only 16% of young people
stating that they would definitely prefer the mentor to be a similar age. As one
respondent put it: &ou want someone who has experience, if they are too close
to you in age, you may not feel that they have the right experience.OA focus
group interviewee highlighted that: @.ge isn® as important as that person being
able to appropriately support the young person.OThe issue of appropriate
support from the mentor was highlighted more than once with a couple of
respondents stating that it would be important for the mentor to have: @ome
awareness of young people® needsO This was particularly emphasised by those

organisations working with young people with special needs such as disabilities.
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In respect of the challenges the initiative was seen to present, respondents cited
concerns in relation to CRB checks for those who take on the mentor role and
whether this might act as a deterrent due to delays and the logistics of setting this up.
Respondents also emphasised that in some areas, particularly the more rural areas,
transport to volunteering opportunities could be present difficulties, especially for
those with mobility issues. Moreover, the time required by VCS organisations to
organise and support the placements could prove challenging alongside the
demands of their day to day provision. This concern corresponded with other
concerns about the young people who were placed as volunteers, being sufficiently
confident and competent to sustain the voluntary placement.

Respondents emphasised that good systems and structures would need to be in
place in order for the initiative to be sustained and welcomed the role that Media

Trust Cymru could provide in acting as a ‘broker’ between the two sectors.

Both the young people and the VCS professionals were asked about what particular
areas of media, communications and creative volunteering opportunities would be of
interest. The significant array of responses serves to underline the interest that

would be generated in a range of opportunities. The young people’s responses as to

what they would like to learn are shown in the graph below:

11
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Of the charities who responded to semi structured interviews all felt that they had
young people who would be interested in such an opportunity a view further
endorsed by the young people themselves. One charity respondent felt they could
have up to 35 young people in a year who would take up volunteering opportunities
with others anticipating 2 or 3 a year. Both the interview respondents and the young
people were generally more inclined to short term volunteering opportunities, as
shown in the graphs below. The short term opportunities were generally felt to be

more accessible and realistic for young people.
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Short Term Long Term
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The opportunities for Media Trust work being profiled more broadly amongst VCS
organisations in Wales was welcomed with several asking about whether
opportunities could be made available for staff, along the lines of Media Trust’s
current Media Matching service which provides both long arm and hands on support
from media professionals to VCS organisations. Some respondents had previously
accessed training from Media Trust and there was universal agreement that

opportunities for enhancing linkages would be welcomed.

Media, Communications and Creative Companies

Of the media, communications and creative professionals who responded to
questionnaires and semi structured interviews, 77% were interested in the initiative
and felt that they would be in a position to support it within their current set up. Of
those who felt they couldn’t accommodate a volunteer placement, the majority stated
that they were simply too small to be able to take a volunteer in house and support
them appropriately. Whilst they were positive, the media, communications and
creative respondents were slightly more cautious about what such an initiative would
look like in practice and how important it would be to ensure that the young people
were @eadyOfor such an opportunity and sufficiently motivated to stick with it. As

one respondent stated: @roper support for this would be so important.O
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Similarly, one focus group interviewee expressed the view that the selection of the
right young people would be key as: e don® have time to be social workers.O
Despite this, respondents were generally agreed that, in principle, the initiative
presented a good opportunity for young people and that it would be something they
would support. With one commenting: O'his could take off like the Prince@ Trust

initiative or the new Welsh Baccalaureate.®

Many of those who responded already had existing links with VCS organisations and
enjoyed the opportunity it provided to them to contribute to their local community.
Several were currently providing work experience placements to students with
varying degrees of success. ‘The students get bored by day 3 when the work is

tedious and repetitive. eg film editing.0

In a similar vein to the VCS respondents, the media, communications and creative
respondents welcomed the opportunity for enhanced links between their sector and
the VCS and recognised the potential to increase awareness and understanding
between the sectors with comments such as: @ would help the communityOand Qx
would be good to have a stronger affiliation with young people® Respondents
also highlighted benefits in relation to @roadening their outlookOand raising their
awareness of @ommunity ethnic issues.OIn addition, they recognised the
significant benefits for the young people who were offered volunteering opportunities
which they highlighted as: time management, raising self esteem, improving their
communication skills, team work and increasing their social skills, amongst others.
One also commented: Of they were good, they might get employed by us.0
Several respondents did comment that their decision would be influenced by the
‘existing skills and experience of the young personOwhich demonstrates that
some ground work would need to be done in preparing both sides for any voluntary

placement in terms of meeting expectations.

In respect of the challenges, a key theme was the time factor and the demands of
pressing deadlines. There were various comments along the lines of: @& would
depend what we had on as the work has to take priority. O Similarly, they stressed

that volunteer placements wouldn’t work if they took up too much staff time as

15



employees have other things that they need to be getting on with and too much hand
holding would detract from the work. Other challenges highlighted included issues
such as insurance cover for the young volunteers and any CRB checking that might
need to be done and the time this could take. Focus group respondents were in
unison that an alternative way of looking at such an initiative would be for media,
communications and creative companies to put on a 2-3 day event annually —
leading to concentrated events every 3/4 months or so that could be organised

during their quiet times and train about 6 - 8 young people in one go.

The opportunity for offering mentoring support was much easier for the larger
organisations to agree to as many already had schemes in place that volunteers
could be plugged into. 47% of respondents felt that they would be in a position to
offer mentoring support to young people. Of those that weren’t able to, several
stated that there would be someone that would oversee the placement but that it

wouldn’t necessarily be formalised as a mentoring relationship.

The areas that respondents were able to offer placements in are highlighted in the
graph below:
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Similarly to the VCS respondents, the media, communications and creative
professionals were generally more inclined to offering short term as opposed to long

term opportunities to young people as is shown below:

4 Media )
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Short Term Long Term

Over a 12 month period, most respondents felt that they could accommodate one or
two young people as volunteers with the highest number being up to 8 in a year,
depending on the length and type of volunteer involvement. Of those companies
who were interested in offering the longer term opportunities to young people, most

felt they could accommodate one or two placements at a time.

The media, communications and creative respondents were interested in hearing
about other areas of Media Trust’s work and were inclined to accessing opportunities
that would allow them to make a contribution outside of their own sector, indeed
many of them were already doing so in one way or another. Their desire to
contribute to their community was apparent but is necessarily restricted by the
demands of the sector and the size of their operation. However, this bodes well for
the development of other areas of Media Trust provision where the contribution might

be less intensive.
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Conclusion

The opportunity for developing volunteer placements for young people from VCS
organisations within media, communications and creative companies is resoundingly
welcomed by the potential key stakeholders. There is a high degree of consensus
between the sectors in respect of both the benefits and the potential challenges
which augurs well for the development of such an initiative as it would then be
possible to build in structures and systems to the project that would serve to mitigate
against the risk factors. Much emphasis has been placed by respondents on the
importance of an initiative such as this being well managed in order to ensure
sustainability and for the young people to be assessed as ‘ready and suitable’ so as
not to set them up to fail. The initiative would seem to present a potential 'win win" for
all stakeholders and could also derive wider benefit for local communities and greater

cohesion between sectors. The key benefits as highlighted by the research are:

Young volunteers

* Positive experiences of volunteering

* Access to a professional environment and work based knowledge

* Acquisition of skills and knowledge

* Gaining of hands-on experience

* Increased employability

* Increased sense of self worth

* Improved self-confidence and self-esteem

* Raised awareness of media, communications and/or creative companies
* Increased motivation and positive change

* Broadened horizons and experience

Mentors

e Community contribution

* Personal and professional development

e Skills development in relation to motivation and people management

* Increased awareness of young people"sissues and community needs

18



Increased awareness of working with diversity

Voluntary and Community Sector

Improved links with media, communications and creative sector

Skills transference from young volunteers

Profiling of the organisation"s work through publicity generated by overall project

and local interest

Alignment with a national programme allowing for networking opportunities

Closer working links with Media Trust Cymru; raising awareness of media related

work and other opportunities such as training etc.

Media, communications and creative companies

Improved links with VCS

Developmental opportunities for staff

Links into local community allowing for greater awareness of community issues
Opportunity for raising awareness of issues around diversity

Meeting corporate social responsibility targets

Media Trust Cymru

Development of a unique and innovative model of practice
Skills development for staff

Forge stronger links and raise profile across Wales
Increase in youth focussed work

Dissemination of practice and learning

As an organisation with a foot in both camps, Media Trust Cymru is well placed to

take this initiative forward and has covered much ground in the initial profile- raising

activities and in gathering the data required for the study.
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Recommendations

1.

10.

There is consideration of potential funding streams for such an initiative.

It is recommended that were the initiative to be taken forward, the
infrastructure required for it to be successful is not underestimated and that
an initial pilot is carried out in the first instance in order to effectively develop

all areas of service delivery.

The initiative would require a dedicated staff team including a full time project

manager, supported by full time administration and IT support.
Further mapping and scoping of VCS and media, communications and
creative companies will be required to develop and consolidate the database

and networks.

Maintain the partner working with WCVA whose networks and understanding

of the sector will significantly aid future development.

Continued liaison with young people, the VCS and media, communications

and creative companies in the development of the initiative.

Advice would need to be sought in relation to insurance, CRB checking and
heath and safety relating to volunteer placements. Other models of practice
to be sourced and reviewed.

Development of procedures, paperwork and systems for project delivery

Liaison with media, communications and creative companies to identify

opportunities and develop role descriptions for opportunities.

Development and identification of both short and long term opportunities in

order to provide a breadth of choice to young people.

20



11. Online resources developed including dedicated section for the youth
volunteering initiative where organisations can profile opportunities and young

people can download application packs.

12. Liaison with VCS organisations to develop a suitable assessment process for

potential volunteers.

13. For Media Trust Cymru to develop systems for monitoring and evaluating

service delivery

A proposal for what the initiative could look like in practice is attached and is based

on the recommendations as drawn out from the study.
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Media Trust Cymru proposal

The Media Trust Cymru feasibility study into the development of volunteering
opportunities for young people from voluntary and community sector organisations
(VCS) within media, communications and creative settings, has highlighted that this
initiative is both welcomed and feasible. Media Trust Cymru feels that this initiative
presents a real opportunity to extend the reach of Media Trust Cymru’s work by
providing a brokerage role between media, communications and creative companies
and young people within the VCS. The youth volunteering initiative would present an
innovative approach to creating awareness and understanding between these two
sectors and would develop high quality volunteering opportunities for young people
within a sector that they may otherwise find hard to access. Media Trustis in a
unique position as a charity with strong links with high profile media companies and
recognition within the VCS. In addition, the youth volunteering initiative would have a
good fit with other areas of youth focussed work that Media Trust is involved in, such
as the current DCMS funded youth mentoring project whereby employee
volunteering opportunities have been developed for media professionals who are
then matched with youth provider organisations in a mentoring role overseeing a

project based initiative.
Vision

For young people from the VCS to benefit from high quality and challenging

volunteering opportunities within media, communications and creative companies.
Aim

To broker linkages between the VCS and media, communications and creative
companies in order to develop and deliver youth volunteering opportunities that

would allow young people referred from the VCS to gain knowledge, skills and

experience that they could then transfer back into their referring organisation.

22



Objectives

- To map and scope media, communications and creative companies and
VCS organisations in order for the initiative to have the widest possible
reach

- To work with the media, communications and creative companies in
developing suitable and sustainable opportunities for young people

- To work with the VCS in identifying opportunities and assessments of
young people"s suitability for placements

- To create high-quality and challenging volunteering opportunities for
young people aged 18-25

- Toidentify and develop the opportunities for mentoring of young people
within their volunteering placement

- To develop links and increase understanding between media,
communications and creative companies and the VCS

- To improve access for diverse groups of young people to media
opportunities

- To raise awareness of young people"s needs and issues

Feasibility test summary

The feasibility study was carried out as both a scoping and !sounding out" exercise.
Extensive mapping of media, communications and creative companies as well as the
VCS was undertaken with additional support from the existing Wales Council for
Voluntary Action (WCVA) database. The study was initially highlighted through
relevant press and followed up by questionnaires, semi structured interviews and

focus groups. The purpose of this was to ascertain views in relation to:

1. Initial response to the youth volunteering initiative
2. Existing links between VCS and media, communications and creative
companies

3. Benefits and challenges as perceived by potential stakeholders

23



4. Interest in mentoring support
5. Likely take up rate and next steps

6. Levels of interest for other areas of Media Trust work

The response from both the media, communications and creative companies and the
VCS was predominantly positive with respondents viewing it as both a worthwhile
initiative and something that they would be interested in being involved with. Whilst
saying this, there was also a consensus as to some of the structures that would need

to be in place to ensure that it was sustainable.

Evidence of interest

Media, communications and creative companies

- Consultation has taken place with a range of small and large media,
communications and creative companies including: Cwmni Da, ITV Wales
and Telescop. (A full list of respondents is available in the Appendix)

- 77% of those consulted felt that they were both interested and able to
offer volunteering opportunities to young people.

- Media, communications and creative companies saw the initiative as a
positive way of developing community links and of profiling their work to
both young people and the VCS.

- Media, communications and creative companies felt that it would be
important for the initiative to be both well structured and supported by
Media Trust Cymru in order for it to be sustained.

- 47% of respondents felt they were in a position to offer mentoring support
to young people as part of the initiative, for those that weren"tthey were

all willing to identify someone who would oversee the placement.

The Voluntary and Community Sector

- Consultation has taken place with a range of large and small VCS

organisations including: Age Concern, Barnardo"s Cymru and Oxfam
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Cymru amongst others. (A full list of respondents is available in the
Appendix)

- Consultation has also taken place with young people in the form of
guestionnaires

- The response from the VCS and young people themselves has been
overwhelmingly positive with many seeing this as a good opportunity to
develop both skills and knowledge and greater empathy between the

sectors.

- 96% of young people who responded were interested in this kind of

opportunity

- 80% of young people agreed or strongly agreed with the idea that a
mentor could support them with a project specific voluntary placement and

the same number would be happy to shadow a mentor for a period of time

- Respondents highlighted the importance of their being structures and
support in place so that young people were suitably assessed for and

maintained in their voluntary placements.

Developing the initiative

The findings of the feasibility study have led us to make the following

recommendations in terms of how the initiative could be developed:

- Media Trust Cymru to play the lead in the development and delivery of the
initiative whilst working in close partnership with organisations such as
WCVA.

- One Project Manager to be appointed with full time administrative and IT
support.

- Continued mapping and scoping exercise to be carried out to create a
database of media, communications and creative companies and VCS

organisations
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Continued consultation with young people, the VCS and media.
communications and creative companies in relation to ongoing
development of the initiative

For additional media promotion of the youth volunteering initiative to take
place in order to increase its profile.

For clear criteria to be developed outlining the expectations of any
volunteer placement from the viewpoint of the media, communications
and creative companies.

For clear criteria to be developed in relation to assessments of young
people"s suitability for volunteering.

For online resources and a dedicated section of the website to be
developed

For an initial pilot phase to take place within identified areas of Wales
such as those highlighted in the Welsh Multiple Deprivation Index

For the initiative to be targeted at young people who are currently aligned
to the VCS and who may already be volunteering or have expressed an
interest in becoming involved in volunteering.

For the initiative to be profiled for young people identified as
disadvantaged whilst not excluding those for whom this information may
not be held.

For initial targets to be realistic in terms of numbers of placements
developed and numbers of young people placed in order to allow the
project to grow organically.

For mentoring relationships to run alongside the voluntary opportunity
where resources allow.

For Media Trust Cymru to monitor and evaluate the voluntary placements.

Outputs and outcomes

In order for the initiative to both develop and evolve, it will be important for effective

systems for monitoring and evaluation to be introduced. This will require the collation

of both quantitative and qualitative data which will allow us to identify and

disseminate learning and good practice.

26



The following outputs and outcomes are considered relevant to collate:

Outputs

Numbers of young people identified as suitable
Number of voluntary opportunities available
Number of volunteer placements initiated
Numbers of mentors assigned to young volunteers
Length and type of volunteer placements available
Length and type of volunteer placements completed
Demographic profile of young people
- Age
- Gender
- Ethnicity
- Disability
Demographic profile of mentors
- Age
- Gender
- Ethnicity
- Disability
Job role of mentors
Type and location of media, communications and creative companies who
offer placements
Type and location of VCS organisations who provide young people
Employment/education status of young people at start and end of mentoring

Publicity generated for scheme B print media etc.

Outcomes

- Development of young people"s knowledge and skills
- Development of young people"s !soft skills" B self confidence, self esteem
etc

- Transference of skills and knowledge from volunteers to the VCS
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Personal and professional development opportunity for those involved as
mentors

Community contribution and meeting of corporate social responsibility
targets for media, communications and creative companies

Increased awareness of sector specific issues between media,
communications and creative companies and the VCS

Increased employability of young people

Increase in positive profiling of young people's issues

Building of social capital

Project structure

Media Trust Cymru to profile and promote the initiative

Media Trust Cymru to act as a !broker" between media, communications
and creative companies and the VCS

Media Trust Cymru to develop online resource for media, communications
and creative companies to post opportunities and for young people to
download further information

Media Trust Cymru to support the matching of opportunities to young
people

Media Trust Cymru to develop induction materials for mentors

Media Trust Cymru to provide telephone and email support to mentors
Media Trust Cymru to provide telephone and email support to the VCS
organisations and young volunteers

Media, communications and creative companies to provide supervisory
support to identified mentors

VCS organisations to provide supervisory support to young volunteers
Media Trust Cymru to explore accreditation opportunities for young
volunteers

Media Trust Cymru to establish monitoring and evaluation systems for the
initiative in consultation with stakeholders

Media Trust Cymru to establish pilot initiatives in 3 areas in line with the
Welsh Multiple Deprivation Index with a view to rolling the initiative out

based on the learning acquired from the pilot
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Process

Media Trust Cymru liaises with potential partners such as WCVA around
opportunities for joint working and the roll out of the initiative

Media Trust Cymru sources funding for the intiative

Media Trust Cymru advertises for and appoints project team

Media Trust Cymru develops paperwork and systems for the youth
volunteering initiative

Media Trust Cymru profiles and promotes initiative including development of
publicity and holding a launch

Media Trust Cymru follows up on contacts made during the period of the
feasibility study with media, communications and creative companies in order
to confirm types of opportunities and mentoring support

Media Trust Cymru follows up on contact made with the VCS during the
period of the feasibility study in order to confirm and source potential young
people

Media Trust Cymru consults with the media, communications and creative
companies, the VCS and young people around the recruitment, assessment
and application process for prospective volunteers

Media Trust Cymru develops protocols for service delivery in consultation with
all stakeholders

Media Trust Cymru to develop induction materials for mentors

Media Trust develops dedicated section on organisational website whereby
potential young volunteers can access information on opportunities and

download application packs

In-kind support

Media support and coverage

Promotion on the Media Trust, youth zone and Community Channel sites
Promotion on the Community Newswire

Access to the Media Trust and WCVA database of thousands of not-for-profit

organisations
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Communications

Marketing & Public Relations

Marketing and raising the profile of the youth volunteering initiative will play a key part
in ensuring that there is recognition and ongoing generation of and sign up to youth
volunteering opportunities. The initial profiling of the feasibility study prompted a
significant response with the press release being picked up by a number of
newspapers across Wales and additional coverage on national and local radio. This
level of response to the study bodes well for additional promotion and also helped to
kickstart interest in the initiative as a whole from both the VCS and the media,

communications and creative sector.

The strategy from here would be to profile the outcomes of the study with a view to

then launching the initiative in order to widen interest.

Branding

Media Trust would ensure that any branding of the initiative was appealing to both
young people and to media, communications and creative companies. It may well be
possible to enlist support from potential partners in creating a brand for the initiative
that would then help to profile the youth volunteering programme. Media Trust also
has a Youth Media Advisory Board, made up of young media professionals who can

be further consulted on the branding for an initiative such as this.

Online

There is currently a section on the Media Trust website for Media Trust Cymru and
this would be extended to additionally profile the youth volunteering initiative. In
addition, the website would be developed so that it could host online information
about volunteering opportunities and downloadable information for both young people
and media, communications and creative companies. As the initiative progressed,
the website would be further utilised for highlighting case studies and for profiling the
evaluation of the scheme including the use of new media such as online blogs and

video diaries.
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Promotional material

A range of promotional material would be developed in consultation with all
stakeholders in order to ensure that posters, leaflets and flyers were both accessible
and attractive to a range of audiences. These would be distributed within the VCS

and also to media, communications and creative companies.

Monitoring & Evaluation

Effective monitoring and evaluation is key to the success of any initiative and
systems for this would be developed in line with the projected outputs and outcomes.
Innovative ways of evaluating the youth volunteering initiative would be explored that
would be of interest and relevance to young people such as video diaries, use of web
cam technology and online blogging. There would also be self assessment in terms
of asking both young people and mentors to identify what they were hoping to gain at
the outset and subsequently what they felt that had gained on completion of the
volunteering opportunity. In addition, stakeholders from the referring organisations

would be asked as to how they had gained from their involvement in the initiative.
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Appendix A

Holiadur Cy

i bobol ifanc sydd a diddordeb mewn gwirfoddoli ym myd
media a mudiadau cyfathrebu

Mi fydd yr holiadur yma yn cymryd tua 5 munud i’w gwblhau.

1. Enw:

2. Dyddiad geni:

3.Enw yr elusen/mudiad cymunedol:

4. Cyfeiriad yr elusen/mudiad
cymunedol:

5. Cod Post:

6. Rhif ffon:

7. cyfeiriad e.bost (o fewn y mudiad):

1 Beth yw natur gwaith eich elusen?

[] Amgylchedd [ ] Pobol ifanc Dlechyd
[] Camddefnydd sylweddau [ ] Hen bobol

[ ] Ymgyrchu L] Anifeiliaid

[] lechyd rhyw [] Datblygu Tramor

D Y Digartref D Arall (nodwch os gwelwch yn
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2 Pa waith gwirfoddol ydach chi’n ei wneud ar hyn o bryd o fewn eich
mudiad?

3. Faint o oriau yr wythnos wnewch chi ar hyn o bryd — ar gyfartaledd?
(rhowch gylch o amgyich)

1-2awr 3-4 awr 4-6awr 1-2 diwrnod 3-4 diwrnod bob
dydd

4. Oes gan eich elusen/mudiad cymunedol unrhyw gyswlit a’'r media
/Imudiadau cyfathrebu ar hyn o bryd?

Oes || Nag oes []

Os oes — nodwch os gwelwch yn dda:

5. Oes gan eich elusen/mudiad cymunedol unrhyw anghenion
media/cyfathrebu ar hyn o bryd? (efallai byddwch chi angen siarad gyda
gweithiwr yn eich canolfan am hyn)

Oes || Nag oes []

Os oes — nodwch os gwelwch yn dda:

6. Ar raddfao1-10 lle mae 1 yn golygu dim diddordeb a 10 yn golygu
diddordeb mawr. Pa fath o gyfle i wirfoddoli mewn lleoliad
media/cyfathrebu fyddai o ddiddordeb i chi?

Mi fuaswn i yn hoffi: Cyfnod magu blas/cyfle cyfnod byr (hy. cwpwl o oriau neu 1
diwrnod yr wythnos am gyfnod byr)
Rhowch gylch o amgylch os gwelwch yn dda:

1 2 3 4 5 6 7 8 9 10

Mi fuaswn i yn hoffi: Cyfle lawn amser (hy. lleoliad llawn amser mewn cwmni dros
gyfnod o fisoedd)
Rhowch gylch o amgylch os gwelwch yn dda:

1 2 3 4 5 6 7 8 9 10

34




Os nag ydi yr un o’r ddau o ddiddordeb i chi — rhowch wybod yn fyr pam a
dychwelyd yr holiadur i ni prun bynnag gan y bydd yn ychwanegu at ein
asesiad o ymarferoldeb. Diolch yn fawr.

Ni fyddai diddordeb gen i yn hyn achos:

7. O’r rhestr isod beth fyddai o’r diddordeb mwyaf i chi yn nhermau sgiliau y
gallech chi ddysgu a mynd yn ol i’ch elusen/mudiad cymunedol. Nodwch
bob un sydd o ddiddordeb i chi:

Ffim [ ] Radio | ]
Fideo | Ffotograffiaeth & digidol []
Sain || Delwedd a Graffeg []
Y we [ Cerddoriaeth ||

Ysgrifennu — i gylchgronau & papurau newyddion

[]

Cyfweld [] Arall — nodwch os gwelwch yn dda: []

Delweddu dylunio | ]

8. Mi rydan ni’n bwriadu gosod gwirfoddolwyr ifanc gyda mentor o fyd
medial/cyfathrebu fel byddai ganddoch chi rhywun i’ch cynnal chi yn eich
lleoliad. Ar raddfa o1 —10 lle mae 1 yn anghytuno’n gryf a 10 yn cytuno’n
gryf — gosodwch y canlynol os gwelwch yn dda: (rhowch gylch o amgylch)

Mi fyddwn i eisiau fy mentor yn agos i mi o ran oedran:rhowch gylch o amgylch yr un
perthnasol

1 2 3 4 5 6 7 8 9 10

Mi fyddwn i eisiau i fy mentor weithio gyda mi ar brosiect penodol o fewn y mudiad
ee. gwneud ffilm byr, ayb. rhowch gylch o amgylch yr un perthnasol

1 2 3 4 5 6 7 8 9 10

Mi fyddwn i yn hapus yn cysgodi fy mentor yn unig a gweld beth mae nhw’n
wneud?
rhowch gylch o amgylch yr un perthnasol

1 2 3 4 5 6 7 8 9 10

9. Yn ogystal a llenwi’r holiadur yma fyddech chi’n fodlon cymryd rhan yn
rhai o’r canlynol er mwyn helpu gyda’r astudiaeth yma?

a) cyfweliadau wyneb yn wyneb

Byddwn || Na fyddwn ||

b) grwpiau ffocws bach
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Byddwn || Na fyddwn ||

¢) hanesyn personol ysgrifenedig

Byddwn || Na fyddwn ||

10a. Ydach chi’n siarad Cymraeg?

vy [ N []

10b. Ydach chi’n ysgrifennu Cymraeg?

vy [ N []

11. Unrhyw sylwadau cyffredinol?

Anfonwch y ffurflen yma yn 6l erbyn Medi 17eg 2007: i Ruth Parry:
Media Trust Cymru neu ruthp@mediatrust.org
y/ng Precedent Communications

Cambrian Buildings

Sgwar Mount Stuart

Caerdydd CF105FL




Appendix A

Questionnaire Cy

For young people interested in volunteering within media and
communications

This questionnaire will only take about 5 minutes to complete.

1. Name:

2. Date of birth:

3. Name of charity/community
organisation:

4. Charity/community organisation
address:

5. Post code:

6. Telephone number:

7. Email address (within the
organisation):

1. What is the nature of your charity ’s work?

D Environment D Young people D Health
D Substance misuse D Old People
[] Campaigning [ ] Animals
[] Sexual health [] Overseas development
[] Homeless [] Other (please
SPECITY) e

2. What volunteering do you currently do within your organisation?

37



3. How many hours do you currently do a week — on average?
Please circle:

1-2 hours  3-4 hours 4-6 hours 1-2days 3-4days Everyday

4. Does your charity/community organisation currently have any contact
with media/communications organisations?

y [] N []

If yes please specify:

5. Does your charity/community organisation currently have any
media/communications needs? (you may want to discuss this with a worker at
your centre)

vy [] N []

If yes please specify:

6. On a scale of 1-10 where 1 is strongly disagree and 10 is strongly agree,
what type of volunteering opportunity within a media/communications
setting would be of interest to you?

| would like: Taster/short term opportunities (i.e. a couple of hours or 1 day a week for
a short time period) Please circle:

1 2 3 4 5 6 7 8 9 10

I would like: Full time opportunities (i.e. a full time in house placement over a period of
months) Please circle:

1 2 3 4 5 6 7 8 9 10

If neither of these are of interest to you — please provide us with a little detail as to why and return the questionnaire
to us anyway as it will still add to the findings of the study.

Thank you.
| would not be interested in this because:

7. From the list below what would be of the most interest to you in terms
of skills that you could learn and take back to your charity/community
based organisation?

Please tick as many as you are interested in:

Fim [ Radio |
Video [] Photography & digital []
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Sound | Image & graphics []

Web [ | Music ||
Design branding [] Writing — for magazines & newspapers []
Interviewing [] Other: please specify []

8. We are proposing to match young volunteers with mentors in the
media/communications sector so that you would have someone to support
your volunteer placement. On a scale of 1-10 where 1 is strongly disagree
and 10 is strongly agree, please rate the following:

| want my mentor to be close to me in age. Please circle:

1 2 3 4 5 6 7 8 9 10

I would want my mentor to work with me on a specific project within the organisation
i.e. making a short film etc. Please circle:

1 2 3 4 5 6 7 8 9 10

| would be happy just to shadow my mentor to see what they do. Please circle:

1 2 3 4 5 6 7 8 9 10

9. In addition to this questionnaire would you be willing to take part in any
of the following to help with this study:

a) face to face interviews

y L[ N L]
b) small focus groups

y L[ N L]
¢) written personal account

y L[ N L]
10a. Do you speak Welsh?

y L[ N L]
10b. Do you write Welsh?

y L[ N L]

11. Any general comments?
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Please return this formby 17" September 2007 to Ruth Parry:

Media Trust Cymru ORto ruthp@mediatrust.org
c/o Precedent Communications

Cambrian Buildings

Mount Stuart Square

Cardiff Bay

CF10 5FL
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Appendix A

oJrusl

miu
Holiadur Cy

| gwmniau media, y wasg a chysylltiadau cyhoeddus sydd yn barod i
ddenu gwirfoddolwyr ifanc. (16 — 25 )

Fe fydd yr holiadur yma yn cymryd tua 5 munud i@ gwblhau.

1. Enw:

2. Enw’r cwmni:

w

. Teitl y swydd:

N

. Cyfeiriad y cwmni:

)]

. Cod Post:

»

. Rhif ffén:

~

. Cyfeiriad e.bost:

1. Ydach chi ar hyn o bryd yn gysylitiedig a’ch cymuned leol trwy:

a) unrhyw gysylltiadau a pobol ifanc?

os ydach chi —nodwch os gwelwch Y L N L[
yn dda.

b) weithio gyda grwpiau/elusennau

) gyda grwp v [ N [

yn y gymuned?
os ydach chi —nodwch os gwelwch
yn dda.

2. Arraddfa o 1 — 10 faint o ddiddordeb fyddai ganddoch chi mewn cynnig cyfleoedd
gwirfoddoli fel a ganlyn i bobol ifanc:

Cyfnod magu blas/cyfleoedd cyfnod byr (ee. cwpwl o oriau neu 1 diwrnod yr
wythnos am gyfnod byr):
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1 2 3 4 5 6 7 8 9 10

Cyfleoedd amser llawn (ee. llecliad llawn amser yn y cwmni dros gyfnod o fisoedd).

1 2 3 4 5 6 7 8 9 10
Os nag ydi hyn o ddiddordeb i chi — rhowch wybod yn fyr pam a dychwelwch yr

holiadur yn 6l i ni prun bynnag gan y bydd yn ychwanegu at ein asesiad o
ymarferoldeb. Diolch yn fawr i chi.

Ni fyddai gennym ddiddordeb yn hyn achos:

3. Parannau o’'r media fyddech chi’n gallu ei gynnig i wirfoddolwyr ifanc?
Ticiwch pob un sy’n berthnasol:

Ffilm [ Radio ||
Fideo | Ffotograffiaeth & digidol []
Sain || Delwedd a Graffeg []
ywe [ Cerddoriaeth ||

Cynllunio [] Ysgrifennu — | gylchgronnau a papurau newydd []
Cyfweld [] Arall: nodwch os gwelwch yn dda []

4 Ydach chi’n defnyddio mentora ar hyn o bryd i ddatblygu staff o fewn eich
cwmni?

Ydan [] Nag ydan []

Os ydach chi — fyddai’n bosib ymestyn eich cynllun a cynnwys
gwirfoddolwyr ifanc o elusennau?

Byddai || Na fyddai | ]

Mi rydan ni'n edrych ar y syniad o gynnwys elfen o fentora gan gyfoedion yma -
hy. pobol ifanc broffessiynnol rhwng 20 a 30 yn mentora gwirfoddolwyr ifanc.
Fyddai hyn yn creu sialens i chi?

Byddai || Na fyddai | ]

Os byddai — nodwch os gwelwch yn dda:
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5a. | faint o bobol ifanc allech chi gynnig blas/gwirfoddoli cyfnod byr:
(rhowch amcangyfrif yn unig ar hyn o bryd er mwyn i ni gael amgyffred
o’r diddordeb)

a) arun adeg?

b) o fewn cyfnod o 12 mis?

5b. | faint o bobol ifanc allech chi gynnig cyfleoedd llawn amser
(rhowch amcangyfrif yn unig ar hyn o bryd er mwyn i ni gael amgyffred o’r
diddordeb)

a) ar un adeg?

b) o fewn cyfnod 0 12 mis?

6. Petae yna ddewis oes yna rai elusennau y byddai’n well ganddoch chi
weithio

gyda nhw? .
[ ] Amgylchedd [ ] Pobolifanc
[] lechyd
[] Camddefnydd o sylweddau [ ] Hen bobol
[ ] Ymgyrchu L] Anifeiliaid
[] lechyd rhyw [] Datblygu Tramor
R Digartref [] Arall (nodwch os gwelwch yn

7. Yn ogystal a llenwi’r holiadur yma fyddech chi’n fodlon cymryd rhan yn
rhai o’r canlynol er mwyn helpu gyda’r astudiaeth yma?

a) cyfweliadau wyneb yn wyneb

Bydden [] Na fydden []
b) grwpiau ffocws bach

Bydden [] Na fydden []
c) hanesyn personol ysgrifenedig

bydden | ] Na fydden | ]
8a. Ydach chi’n siarad Cymraeg?

vy [ N [

8b. Ysgrifennu Cymraeg?

vy [ N [
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9. Unrhyw sylwadau cyffredinol?

Anfonwch y ffurflen yma yn 6l erbyn 17 o Fedi 2007:i Ruth Parry:

Media Trust Cymru neu ruthp@mediatrust.org
Cl/o Precedent Communications

Cambrian Buildings

Sgwar Mount Suart

Caerdydd

CF10 5FL
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Appendix A

Questionnaire Cy

For media companies wanting to involve young volunteers. (16-25)

This questionnaire will only take about 5 minutes to complete.

1. Name:

2. Name of company:

3. Job title:

4. Company address:

5. Post code:

6. Telephone number:

7. Email address:

2. Do you currently have any involvement in your local community
through:

a) Involving young people?
If yes — please specify: Y [ N L[]

b) Working with local community
groups/charities? Y L[] N []
If yes — please specify:

2. On a scale of 1-10 where 1 is strongly disagree and 10 is strongly agree, how
interested would you be in offering the following types of volunteering opportunities to
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young people:

Taster/short term opportunities (i.e. a couple of hours or 1 day a week for a short time
period) Please circle:

1 2 3 4 5 6 7 8 9 10

Full time opportunities (i.e. a full time in house placement over a period of months)
Please circle:

1 2 3 4 5 6 7 8 9 10

If this is not of interest to you — please provide us with a little detail as to why and
return the questionnaire to us anyway as it will add to our assessment of feasibility.

Thank you.

We would not be interested because:

3. What areas of media would you be able to offer to young volunteers?
Please tick as many that apply:

Fim [ ] Radio | ]

Video | ] Photography & digital []

Sound | Image & graphics []

wWeb L] Music ||

Design branding [] Writing — for magazines & newspapers []
Interviewing [] Other: please specify []

4. Do you currently use mentoring to develop staff within your company?

y L[ N L]
If yes, could this scheme be extended to include young volunteers from charities?
y L[ N L]

We are looking to incorporate an element of peer mentoring in this opportunity i.e.
professionals aged 20-30 mentoring young volunteers. Would this present any
challenges for you?
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vy [ N []

If yes please specify:

5a. How many young people could you offer taster/short term volunteering
to: Please provide an estimate at this stage so that we can ascertain take up

c) atone time:

d) within a period of 12 months:

5b. How many young people could you offer full time opportunities?
Please provide an estimate at this stage so that we can ascertain take up

a) at one time:

[]

b) within a period of 12 months:

6. If you had a choice are there types of charities that you would prefer to
work with?

[] Environment
[ ] substance misuse
[] Campaigning
[ ] sexual health

D Homeless

D Young people D Health
D Old People

[ ] Animals
D Overseas development

] Other please specify ..........cccovvviiineinnnnn.

7. In addition to this questionnaire would you be willing to take part in any

of the following for this study:

a) face to face interviews

y L[ N L]
b) small focus groups

y L[ N L]
¢) written personal account

y L[ N L]
8a. Do you speak Welsh?

y L[ N L]

8b. Write Welsh?
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vy [ N []

9. Any general comments?

Please return this form by 21st September to Ruth Parry:
Media Trust Cymru ORto
ruthp@mediatrust.org

Cl/o Precedent Communications

Cambrian Buildings

Mount Stuart Square

Cardiff Bay

CF10 5FL

Appendix B
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Media Trust Cymru
Focus Group — Media/Communications Organisations

Introduce self and volunteer. Explain the purpose of the group, how
long it will take, how it will be recorded and where outcomes will go. Do
introductions within the group.

Provide an introduction to: Media Trust Cymru, the work of the Russell
Commission, the purpose of the research and aim to create both short

and long term opportunities for young volunteers(16-25) including
young people from disadvantaged and disaffected groups.

So — what do people think of this as an idea in terms of whether this
would be of interest to you?

How many of you are doing this kind of thing ie linking with the
voluntary and community sector already? — encourage people to expand

What has your experience to date been like?

How do you think organisations such as yours can or could benefit from
linking with the voluntary and community sector?

In respect of this particular idea — how do you think young volunteers
could benefit from opportunities within your organisations?
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Would you be more interested in offering them short or long term
opportunities?

Can you perceive any issues for you in creating volunteering
opportunities for young volunteers from the VCS? Encourage them to
expand on the barriers and ask a follow up question regarding
@isadvantaged and disaffectedOyoung people.

A potential strand of this idea is to link the volunteers with young
professionals in your organisations within a mentoring relationship —
what are your views on that idea?

Do you think there are currently sufficient links between organisations
such as yourselves and the VCS?

Give a brief overview of the work of Media Trust and Media Trust Cymr
Are any of these other ways of linking Media/Communications
organisations and the VCS of interest to you — if so which?

Any general comments or advice you would want to give if this
opportunity were to be pursued?

Thank people for their time and explain what happens from
here.

u.
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Appendix B

Media Trust Cymru
Focus Group — VCS

Introduce self and volunteer. Explain the purpose of the group, how
long it will take, how it will be recorded and where outcomes will go. Do
introductions within the group.

Provide an introduction to: Media Trust Cymru, the work of the Russell
Commission, the purpose of the research and aim to create both short

and long term opportunities for young volunteers(16-25)with a view to
targeting young people who are @isadvantaged and disaffectedQ

So — what do people think of this as an idea in terms of whether this
would be of interest to your organisation and your young volunteers?

How many of you have linkages with media and communications
organisations already? — encourage people to expand

What has your experience to date been like?

How do you think organisations such as yours can or could benefit from

linking with media and communications organisations?

Do you currently have young volunteers who you think would be

interested in this idea?

If so — do you think they would be more interested in short or long term
opportunities?
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In what ways - if any — do you think young volunteers could benefit from
this?

In what ways - if any — do you think VCS organisations could benefit?

A potential strand of this idea is to link the volunteers with young
professionals in the media/lcommunications organisations within a
mentoring relationship — what are your views on that idea?

Can you perceive any difficulties in setting up and maintaining this kind
of provision? Explore this in depth and ask follow up question about
targeting young people who are @isadvantaged and disaffectedO

Do you think there are currently sufficient links between organisations
such as yourselves and the VCS?

Give a brief overview of the work of Media Trust and Media Trust Cymru.
Are any of these other ways of linking the VCS with
Media/Communications organisations — if so which ones?

Any general comments or advice you would want to give if this
opportunity were to be pursued?

Thank people for their time and explain what happens from
here.
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Appendix C

Media Trust Cymru
Semi structured interviews — Media/Communications Organisations

Introduce self, explain purpose of research, target group of disadvantaged and
disaffected, Russell Commission and role of Media Trust Cymru and where the
outcomes will go. Explain that | will be making notes as they speak so bear
with me if occasionally a bit slow.

Interviewee’s name:

Job title:

Organisation name:

What sort of work does your organisation do:

How many staff: (approximate)

Annual turnover:

1. Does your organisation currently have any links with voluntary or
community sector organisations? Y/N

If yes, please specify: ask for detail in terms of type of relationship, length, voluntary

opportunities for staff, current benefits to organisation.

2. If your organisation was offered the opportunity to link with VCS
organisations to offer volunteer placements to young volunteers — would this
be of interest to you? Y/N

If N - why not?

IfY:

Would you be more interested in offering:

a) short term/taster opportunities (i.e. a couple of hours or 1 day a week for a
short time period)

b) long term/full time (i.e. a full time in house placement over a period of
months)

3. How many volunteering opportunities do you think you could offer at any
one time?

4. Which of the following areas would you be able to offer to young
volunteers?
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Film 0O Radio [’

Video [ Photography & digital [

Sound [ Image & graphics [’

Web [ Music [

Design branding [’ Writing — for magazines & newspapers [
Interviewing [ Other: please specify [

5. Do you currently have any kind of in house mentoring provision for staff?
Y/N

6. A potential strand of this programme would be to offer a peer mentoring
opportunity whereby young professionals in your organisation mentor the
young volunteers. Is this something you think your organisation could
accommodate?

If N — what would be the issues for you?

7.Are there any types of charities that you would be more inclined to link with
than others? Please specify:

8. What challenges, if any, do you think there might be in setting something
like this up? Explore this in depth and ask follow up question regarding
disadvantaged and disaffected young people.

9. What benefits do you think your organisation might gain from being involved
with something like this?

10. Are there other ways that you think Media Trust Cymru could create
linkages between Media/Communications organisations and the VCS?

11.Anything you’d like to add?

Thank them for their participation and let them know the timescales on
completion
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Appendix C

Media Trust Cymru
Semi structured interviews — VCS

Introduce self, explain purpose of research, target group of young volunteers
and disadvantage and disaffected young people, Russell Commission and role
of Media Trust Cymru and where the outcomes will go. Explain that | will be
making notes as they speak so bear with me if occasionally a bit slow.
Interviewee’s name:

Job title:

Organisation name:

Type of organisation ie: charity etc

What sort of work does your organisation do:

How many staff: (approximate)

Annual turnover:

1. Does your organisation currently have any links with media or
communications organisations: Y/N

If yes, please specify: ask for detail in terms of type of relationship, length, current
benefits to organisation.

2. How many volunteers do you currently have?(approximate)

3. How many would fall into the 16-25 age bracket? (approximate)

3a) How many of these would you classify as disadvantaged/disaffected?

4. If your organisation were to be offered the opportunity to place your young
volunteers within media/lcommunications organisations for a period of time
would this be of interest? Y/N

If N - why not?
IfY:

5. How many young volunteers do you currently have that this would be of
interest to?
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6. Which of the following areas would be of the most interest to you in terms of
skills that your young volunteers could acquire and bring back to your
organisation?

Film 0O Radio [’

Video [ Photography & digital [

Sound [ Image & graphics [’

Web [ Music [

Design branding [’ Writing — for magazines & newspapers [
Interviewing [ Other: please specify [

d)

10.

What types of opportunity do you think would be of most interest and
benefit to your young volunteers:

short term/taster opportunities (i.e. a couple of hours or 1 day a week
for a short time period)

long term/full time (i.e. a full time in house placement over a period of
months)

What challenges, if any, would you perceive in setting this up? Explore
this in depth and ask follow up question around disadvantaged and
disaffected young people.

How do you think young volunteers would respond to being mentored
as part of their volunteer placement?

How do you think your organisation would benefit from being part of a
scheme such as this?

11. Are there other ways that you think Media Trust Cymru could create
linkages between the VCS and Media/Comms Orgs

12.Anything you’d like to add?

Thank them for their participation and let them know the timescales on
completion
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Appendix D

Primary Research Respondents

VCS Respondents

Semi Structured Interviews:

Kieran O’Brien — National Officer for Wales — Catholic Agency for Overseas
Development

Manijit Mahi — Community and Information Officer — Black Voluntary Sector
Network Wales

Kate Potter — Territory Public Affairs Officer — British Red Cross

Hannah Preedy — Assistant Manager — Discovery Student Volunteering
Charles Willie — Chief Executive — The Vale Coalition of Disabled People
Kate Crockett — Assistant Programme Director — Save the Children
Rachel Edwards — Volunteer Development Manager — Barnardo’s Cymru

Gwenllian Griffiths — Media and Communications Officer — Oxfam Cymru

Focus Groups:

Michael Philips Age Concern

Lindsay Tyson Groundwork Trust
Tracey Miles Yellow Wales
Esther Barnett SCOPE

Jane Raw Rees

Carol Williams

Laura Rich

Alison Cann

Age Concern
Age Concern
CAVO

CRAFT
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Organisations represented by young people responding to
questionnaires:

Barnardo's Cymru

Bay Radio

Mission Music

SOVA

Age Concern

CAVO

Rainbow GroupCitizen Advice Bureau
Hafod Care

CRAFT

RNIB Cymru

Cais — Drug and Alcohol Agency
Wales Domestic Abuse Helpline

Hafal

RNID

Mencap Cymru

Carmarthenshire Association of Voluntary Services
Victim Support

Bridge Mentoring Plus Scheme

Ccsv

Media, Communications and Creative Companies
Respondents

Semi Structured Interviews:

Susan Waters — Producer — NANT CYF

Carys Beynon Williams — Production Manager — Teledu Apollo
Allan Griffiths — Head of Development — Griffilms

John Cross — Managing Director — Cardiff TV

Gill Bowen — PA to Managing Director — Antena

Nia Parry Williams — Production Manager — Chwarel

Eirwen Hopkins — Managing Director — PAN
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Carol Byrne Jones — Managing Director — Y Wennol and Small World
Theatre

Anna Gwyn Jones — Office Manager — OPUS

Jill Jones — Production Manager — Torpedo Ltd

Georgina Anderegg — Production Assistant — Dinamo Production
Robin Benson — Co-ordinator — Tidy Like

Huw Walters — Commercial Director — Calon

Focus Group

Robin Evans Ffilmiau’r Nant

Liz Lewis Sgorio

Gwyddfid Jones Ffilmiau’r Bont and CLIP
Eryl Hymphreys Cwmni Da

Organisations responding to Questionnaires

Caernarfon Herald Series
ITV Wales

News and Pictures

Stray Dogs Community and Social Films
Gwallgofiaid Cyf
Creative Vision
Hiraethog Films
Airborne

Telesgop

Unigryw

Boomerang

Cwmni Da

Tracrecord Cyf

Seavenie
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